Kasemrad International Hospital KASEMRAD
Vientiane

VIENTIANE




KASEMRAD

INTERNATIONAL HOSPITAL

VIENTIANE




Bangkok Chain Hospital Public Company Limited (“BCH”) started its
business as a hospital operator since 1984 and has been expanding and
growing until become one of the leading operators in healthcare service and

the largest service provider under Social Security Scheme in Thailand. BCH BANGKOK CHAIN HOSPITAL PUBLIC COMPANY LIMITED
operates fifteen hospitals and one polyclinic within the network of 2,521 USEN Uenen i gadtnaa 91ne (uniou)
registered beds to serve all types of patients under four hospital groups %é&TEmHQALD
namely; World Medical Hospital, Kasemrad International Hospital, Kasemrad TTERTTARNE
Hospital and Karunvej Hospital.
<
BCH will strictly adhere to operate the business in line with ethical Q
{R) Ass00.ProtDr Chalerm Hampharich, M. principles and good corporate governance guidelines to ensure WMC
(0 AsstProrr Sompom gt sustainability and stability of the Company. onennadedismnes Tsmewianeusiegd lwoanvunegi leweninaniqieg
Depuy Chief Execuive Offcer World MediCal Hospital KASEMRAD INTERNATIONAL KASEMRAD HOSPITAL KARUNVEJ HOSPITAL

Key Milestones

H ke A
Kasemrad Hospital Kasemrad Hospital Kasemrad Hospital Kasemrad Polyclinic Karunvej Hospital Kasemrad Hospital Kasemrad Hospital Kasemrad Hospital
Bangkae Saraburi Sriburin Maesai Ayudhaya Chachoengsao Ramkhamhaeng Prachinburi
(311 beds) opened in 1984 (200 beds) opened in 1996 (120 beds) opened in 1993 (30 beds) opened in 2004 (105 beds) opened in 2014 (100 beds) opened in 2015 (139 beds) opened in 2018 (115 beds) openedin 2021

Kasemrad Hospital Héasemmatiflbbplitailc Kamamvag Blesypiitl Kasemrad Clinic Kasemrad Hospital Kasemrad Hospital Kasemrad International
Rattanatibeth Prachachuen SukMapihan 3 SEP4thiimdingiay Chiang-san Branch Rattanatibeth Aranyaprathet Hospital Vientiane

(400 beds) opened in 1993 (371 beds) opened in 1997 ((BaDBreethy Joppeereetlim 0K (200 bevisy eperee 2302014 opened in 2014 (119 beds) opened in 2015 (51 beds) opened in 2020 (110 beds) openedin 2021
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Bangkok Chain Hospital Public Company Limited

BCH was established in 1984 and listed on the Stock JCI and National Hospital Accreditation (HA).
Exchange of Thailand in 2004. BCH has registered and

paid up capital of 2,494 MB.

Currentlyy, BCH owns 15 hospitals and 1 polyclinic in
Bangkok and provincial to serve all types of patients under
four Hospital brands. To ensure our creditability and
standard, our hospitals in the group received an T T
international accreditation such as DNV GL,JCI and National
Hospital Accreditation (HA).



Northern Part

e Kasemrad Sriburin
* Kasemrad MaeSai
* Chaingsaen Clinic

Central Part

» Kasemrad Saraburi

* KarunvejAyudhaya

* Karunvej Pathumthani

Vientiane, Lao PDR KASEMRAD

* Ksemrad International 'NTES”:’ZT"‘:“;AI'-A”SS:'TA'-
Hospital, Vientiane

Bangkok

* Kasemrad Ramkamhaeng

* Kasemrad Prachacheun

* Kasemrad Bangkae

* Kasemrad Rattanatibeth

* Kasemrad International
Rattanatibbeth

¢ World Medical Center

Eastern Part

* Ksemrad Chachoengsao
* Kasemrad Prachinburi

* Kasemrad Aranyaprathet

Gulf of
Thailand

Andaman
Sea
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Kasemrad International Hospital, Vientiane
o Groundbreaking on 25 May 2018, 70 MUSD
o Grand Opening on 19 August 2021 do= S

VIENTIANE

OPENING

You are cordially invited to attend The VIP Grand Opening Celebration of

“Kasemrad International Hospital Vientiane”
Thursday, August 19th, 2021 From 8 AM - 12 PM



Kasemrad International Hospital, Vientiane

Tertiary Care Hospital 254 beds ( 15t Phase 110 beds), area 1.92 Hectare
Building A: 7 Floors Building, 51,280 sgm. (internal space 44,970 sgqm.)
Building B: Catering, Laundry and General Support

Building C: 5 Floors Dormitory

Wastewater management Building
Car Parking 14,424 sgm. for 450 cars

O O O O O O



Hospital Full Capacity

Number of beds =254 beds. (available 110 rooms in first phase) KASEMBAD
Operating Theatre = 6 rooms (use 3 rooms in first phase)
Delivery =3 rooms
Nursery = 6 units
Pre & Post Labor = 2 units
Observation room = 14 units .'@ -
ICU - 10 units o 5@@
. R g
CCU =4 units e g
Hemodialysis = 20 units
Endoscope & ERC = 2 units

Emergency Treatment =7 units ( CPR 1)
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Nursing Service Team

KASEMRAD

INTERNATIONAL HOSPITAL
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Specialty

FT

PT

)
s VD

Dr. Wattana PAREESRI, M.D.

Internist

Surg & Ortho

OBYGN

Pediatrician

Anesthesiologist

Opthalmolosgist

ENT

Radiologist

GP

EP

Dentist

Specialist

General Surgeon Surgery Clinic

Endoscapic Surger!
e
MON 08.00 - 16.00

» Faculty of Medicine, Siriraj Hospital, TUE - THR 08.00 - 20.00

Mahidol University, Thailand
. WED - FRI' 08.00 - 16.00
» Royal College of Surgeons
of Thailand No. 1318 SUN 08.00-20.00

First International Hospital to your door @m’vw I ©1661

L N\ ]

Dr. Komsan SRISUK, M.D.

Dr. Anupong RUANGDECHANAN, M.D.

K. )
Dr. Chairat HEMMAN, M.D.

L

Total

21

General Practitioner Emergency Medical

Service Center

MON THU 20.00 08.00

* Khon Kaen University
Faculty of Medicine, Thailand

o Johns Hopkins Bloomberg
School of Public Health, USA

First International Hospital to your door

Orthopedist Orthopedics Clinic

Schedule September

® The Twi Board of Orthopedisl
SRR R MON  FRI 08.00 17.00
® Doctor of Madicine (M.D.}

Facully af Madicine, <iang Mai Univs i

® Diploma ot tre Thal Boars of Ortho
Zaculty of Medicie, Chiang Mal University, Tailang

First International Hospital to your door

1

=
Dr. Yudhana SAWADEE, M.D.

@re | ©1661

General Practitioner Wellness Center

Schedule September

# Loctor of M edicine (.

ofsFacity ot Medicrg MON - SAT 07.00 - 15.00

Chulalonglen Ui Thailand

® Certificete of Fundamentel Occupational Medicine

For Physiciars, Cepartment of Medical Services,

Ministry ef Pubic Heallh, whailand

First International Hospital to your door e | ©1661

Dr. Watcharaphon KIATSAYOMPOO, M.D.

Ancsthesiologist OR

Schedule September

 Doctor of Medicive, Faculty of edicine, MON - FRI 08.00 - 17.00
Chi

'ei University. Thailand

@ Diplomatz of Tha

Facully ¢f Medizine, Chiang Mai, Unive il y, Theiland

First International Hospital to your door )} = I @1 661

Radiologist Imaging Center
Subboard Advanced Diagnostic Bady Imaging
MON - FRI 08.00 - 17.00
@ Doclor of Medicior, Khon Koen Univesily, Thiland SAT - SUN 08.00 - 13.00
® Diagnestis Rediclegy, Khen Kaen Unive-siry, Thaiand

« Advanced Dizgn
Khan Kaen Ut

ic Body Imaging,
ity Trailard

First International Hospital to your door

Bumme | ©1661



Dr. Peerantorn TUNGSANGIAMVISAI, M.D.

Dr. Thathsalang KEOBOUNMA, M.D.

i ad
Internist Internal Medicine Clinic

Schedule September

MON - WED 08.00 - 17.00
SAT-SUN  0B.00-20.00

® Bachelor of Medicine, Faculty of Medicine
Ramathibodi Hospital, Thailand

* General medicine Department of Medicine,
Phramongkutklao Hospital, Thailand

@e=m= | ©1661

First International Hospital to your door

Specialist

Rheumatologist Rheumatology Clinic

Internal Medicine Clinic
M Schedule September

MON - FRI 08.00 - 17.00

i e Ay 5 b
g Mai Ur vers tg, Trailanc.

y of

ic ne,
Chiarg 413

First International Hospital to your door e | ©®1661

< an

Nephrologist Internal Medicine Clinic

Schedule September

* Department of Medicine MON - FRI 08.00 - 17.00
Faculty of Medicine,
Khonkaen University, Thailand

First International Hospital to your door

° | ©1661

Dr. Khansatit THAVORNSAWADI, M.D.

<D an

Pediatrician Pediatric Clinic

Schedule September

MON - SAT 08.00 - 16.00

@ Dorlar of medicine, Mahidel Univasily, Theiland

® The Thai Sca-d of

alriciar,

ajre Hospilal,
Navamindrachiraj University - Thaind

First International Hospital to your door ) 2 | ©®1661

Dr. Nouansompheng CHANTHAMAT, M.D.

Specialist

Internist Internal Medicine Clinic

chedule September

® Daclor of nedivine, Furuly of Medc o, WED SUN 07.00 17.00

Prince o* Sorgkz Uri

. Thaizns
Iz Board of Inzer~al Masicine, Faculzy of Mzsidine,
Prince o° So~gKa Universey. Thailane

* | ©1661

First International Hospital to your door

2/

4

Dr. Kalin Panommas, M.D.

S L cacin

Neurological surgery

@ Fellowship in Neurological surgery

Spinal surgery BWHK Ulm Hospital, Germany
. ® Thai board of Neurological surgery,
Bhumibol Aduljadej Hospital
Surgery Clinic ® Doctor of Medicine, Phramongkutklao

College of Medicine, Thailand

| ©1661

First International Hospital to your door

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




Dr. Akekachai JEWRASUMNUAY, M.D.

Assoc. Professor Dr. Kussathin BURANAWIT, M.D.

: Z [ ZHE N

Dr. Chanin ASVADHARES, M.D.

<D

Gynecaologic Oncology
Obstretic and Gynecalogy

D

Obstretic and Gynecology Clinic

Specialist

Obsletrician and Gynecologisl

L caucarin

* Faculty of Medicine,

Obstetrics and Gynecology Clinic

Schedule September

MON - SAT 08.00 - 16.00
Chulalongkarn University, Thailand

e | ©1661

First International Hospital to your door

4

Dr. Phakaphan BUPPHA, M.D.

Specialist

Anesthesiologist

L eicrin

 Dactor of Medicine, Faculty of Medicine,
KhanKaan University, Thailand

m  Board of Ancsthesialogy. Dapartment of

Anesthesiology, Faculty of medicine,
Operating Room KhonKaen University, Thailand
* Pain lellawship program. Department of
Anesthesiology, Faculty of medicine,
Ramathibodi hospital. Mahidol university
+ Certificate of Medicinal Cannabis

First International Hospital to your door

First International Hospital to your door

Obstetrician and Gynecologist

:
Education =

* Fallow in Gynecologic Oncology U.5.A
» Thai Diplomat on Gynecologic Oncology

® Thai Board of Obstrelic & Gynecology Obstretic and Gynecology Clinic

e Doctor of Medicine, Phramongkutklao
College of Medicine, Thailand

2 | ©1661

First International Hospital to your door

L

Dr. Nutthanont MAIKAENSARN, D.D.S

Specialist

Dentist (General Practitioner)

Eduta(ion

« Mahidol University
Doctor of Dental Surgery (DDS),

Thailand

Dental Clinic

First International Hospital to your door

KASEMRAD

INTERNATIONAL HOSPITAL
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Current Specialists

# Internal Medicine

- General Internal Medicine
Sub-board

- Rheumatologist

- Nephrologist

# Surgery

- General surgery

- Minimal invasive surgery (MIS)
# Pediatric

- General Pediatrician

- Child Development Pediatrician

- Neonatal Care

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

# OBGYN

- General obstetric & gynecologist
- Infertile

- Onco-Gynaecologist
# Orthopedic

- General Orthopedist
# Anesthesiologist

- Pain Management

# Radiologist

- Advance Body Imaging
# General Practitioner

# General Dentist



15t Floor

Centers and Clinics (38 consultation rooms) KASEMRAD

INTERNATIONAL HOSPITAL

General Surgery

Internal Medicine

Minimal Invasive Surgery(MIS
Cardiology Center gery(MIS)

, : : Traumatolo
Digestive Disease Center (Gl) &Y

. Orthopedic Center
Rheumatology Clinic

Arthroplasty surger
Wellness Center plasty surgery

Spine surger
International Medical Services (IMS) P Bery

Emergency Medical Service(EMS)
OB / GYN Clinic

Pediatric Clinic

E-ENT Clinic
Medical Imaging Unit



Specialized Clinics

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE
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Wellness Center

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




International Medical Services (IMS)

Oversea Insurance services KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

Interpreter (Chinese and Japanese)
Medical evacuation and repatriation
Travelling Medicine

Tropical Medicine



Medical Imaging Unit

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

CT 160 slides
MRI15T
Echocardiogram

Ultrasound 4 D




Emergency Medical Services (EMS)

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE
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Ambulance
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2"d Floor

Critical Departments/Units KASEMRAD
Hemodialysis Center
OR Department
: PM&R
Operating room
Dental Clinic

Endoscopic Unit

Aesthetic Clinic
Recovery room

Pharmacy Department
Cardiac Cath Lab yuep

Laboratory Department
IcU/ccu yoep

CSSD
Labor Room

Nursery



Operating Room, Cardiac Cath Lab




ICU / CCU

KASEMRAD
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Labor Room / Nursery

KASEMRAD

INTERNATIONAL HOSPITAL
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Dental

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE
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Physical Medicine & Rehabilitation (PM&R)

KASEMRAD

" INTERNATIONAL HOSPITAL
f VIENTIANE




Hemodialysis Unit (8 units, full capacity 20 units)

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE
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3rd Floor

Office and Medical Support Department

Administration Office
Meeting Room
Meeting Hall

Pharmacy Department
Laboratory Department

General service supply

ICT Center

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




Pharmacy Department

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




Laboratory Department

-

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE
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4th Floor




4h Floor  Ward VIP Room

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




4th Floor Standard Room

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




Facilities Management System
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HVAC System KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

o VRV (Variable Refrigerant Volume) for In-
patient rooms.

o Supply-air filters typically are specified based
on ASHRAE recommendations
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Water Supply and Sanitation System

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

Water Supply System

o 2 underground water storage tanks 214 CUM
2 rooftop water storage tanks 238 CUM

Total water supply reservation 452 CUM
Average water usage 165 CUM/day

Regular consumption for 2.74 days during
water supply shortage

O O O O




Water Supply and Sanitation System

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

Waste water treatment System

o Activated Sludge Processs

o Full capacity 180 CUM/day, cover the estimate
of watse water 128 CUM/day




Electricity and ICT

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

o Generator 2,000 KVA/1,600 KW can generate
the electricity for 8 hrs.
o UPS Dry-type 2,000 KVA/1,600 KW




Fire Safety Facilities

Fire Alarm Control Panel (FCP)

o Smoke detector and sprinkle # 588 points
o Fire Alarm Manual station # 40 points

o Alarm Bell with Strobe Light # 105 points

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




Fire Safety Facilities

: _ . KASEMRAD
I | ’ Fire Suppression System —SOENTIANE

o Underground water storage tank 129 CUM

o Fire Extinguisher ABC (Red tank) # 34

o Halotron (Green tank) # 10 tank for electronic
equipment

o FM 200 (Clean gaseous agent) # 5 tanks 124
liters




Medical Gas System




Waste & Medical Waste Management

’ o B . . KASEMRAD

INTERNATIONAL HOSPITAL
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T e T Dl LR S Y Waste Management
m} HIEY o Wet general waste # 12.9 CUM
s a3 o Dry general waste # 15.05 CUM
g R o Recycle waste #12.9 CUM
e ) ] - - ~T1T[® o Hazadous waste # 12.9 CUM
| -t ’ i | ‘ g ’ | o Medical waste #12.9 CUM
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Security System

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

Fire Suppression System

o CCTV #90 cameras
o Access Control; Finger Scan and Video Doors

Phone System



Quality Management System

d‘ “.' Accredited by

F \:
v @‘ ' Joint Commission
o ~— International

Uy :




Roadmap to JCI Accreditation

Initial Survey Scheduling KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

JCI schedules surveys systematically and efficiently to keep accreditation fees to a minimum. Therefore,
hospitals are encouraged to accept scheduled survey dates. Initial surveys (a hospital’s first full accreditation

survey) should be scheduled within 6 months from the time JCI receives the hospital’s application for survey.

Accredited by

Vi

] /‘bi

" N ';'Joim Commission
e

International
Summary to Report Governance,

Leadership, and Direction (GLD)

Project Quality Improvement Action Plan

Y

Start to Request JCI

L

Setting step q ’

*Team+ Committee

*System Accredlitation

Facilit Q3
*Facili
Y Performance
*Collection Data flow .
Indicator
Document .
EVIEY
KPI 3 Level

*Hospital level
*Committee level

*Unit level




CoVid 19 Situation




©
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@ 1
Covid-19 Test

@udSuii 9 nuun 2022 uilegoudans) Ueyiu Snan Tavivom
SPECIAL PRICE Screening, preventing, and receiving
starting from February 9th, 2022 treatment in early stage.

000 &« 30 i / minutes

SubImunoaun v - 216 1A 08.00 AM - 04.00 PM
Service available everyday MON - SUN during 08.00 AM - 04.00 PM

A9MUNdQ / Examination g10anunoa / Price

Oﬁnluqooﬁonspﬁsﬁuuuu ATK
Aoulud)Bumymuuwa

Antigen Rapid Test (ATK) 245,
with medical certificate

( i
G3munoadosmudos a) uas &

RT-PCR without medical certificate

b aoutudiBumymuuwa 875’

000 i«

24 35l / hrs

U3munoauuude)lo ddemudos a) uas &

without medical certificate

U aouludiBunymuuwa fiu
RT-PCR Flash Quantitative PCR 110501000 LAK

J

2 35y / hrs

b asuauSmueisul uas udmuwzenun
uisyul éa:mpuﬁniumuﬂsuuujégu, Goulz ua: mm lasddeyud)saymn

Price including service fees and medical supplies for package

Tnasumuidui@uua: Tounsldd wsiwnandy

First International Hospital to your door

For more information or make appointment, please call Emergency Center at

175,000

dud 9 nuun 2022 wdsuriow:Imudsuuy) ( 9th February 2022 until further notice of changes )

2 1661

K

KASEMRAD

INTERNATIONAL HOSPITAL

Please notify request for medical certificate prior to the receiving of service.

The hospital reserves the right to change the information, conditions and prices with out prior notice

xt. 1901, 1902

©1661

N
samaswuamusSnaauidulada-19
Timuquasnalasuwaua:w:awua:nasa 24 301u)

Treatment Service Rate for Covid-19 Patients
Treatment under supervision of doctor and nursing team 24 hours.

B mumusuaa dejiuduisuaidsiada-19 ua: dlunudaso 8 daigs uax GBermu nd Bevmumiss bRy 60 D ua:
awagoadsiag)ld udwozmia

M Criteria of admitting case, the treatment is for covid-19 patients who are not under critical condition with mild symptoms
or asymptomatic patients with the age of under 60 years old. Patients must have the ability to care themselves for daily
routines activities with no signs of mental health.

Jslwauio) ua: :Ma129)Uamuady 7 u
Room Type and Service Rates Total of 7 night

WIFI AIRCON

Standard Room ) a1/ price 33,600,000 Au / LAK

VIP Room a1 / price 52,500,000 Au / LAK m @

VVIP Room Qe / price 66,500,000 fiu / LAK 3MEALs  MEDICAL

1. filuna:ddudu wa doe) deymu Flieiduy un3 (favipiravir ) uaz 913unu (avigan ) deyeamsnandudy 1Bu usudod denwd (antibody cocktail )
03 13U1088108 ( Remdesivie ) ITBLENEN 193U ( avigan ) SwoufiitEmummas
2. ua: guznsy i i ) TS alaGuud; winidia
isyuilassuiita Ratudufueiio) e uaz o i

3. wha:lfudusesoiveumguaotiiu 7 § udonuududuiie) nd &ua)

ISuuu)

Terms and Conditions

1. In case of patient or family is requesting for other medication such as antibody cocktail or Remdesivie which are non package medicine or not favipiravir
and avigan, the hosptial will charge as actual usage. Hospital will return the expense for medicine within the package which is Avigan according to selling price.

2.1n case of over quantity use of medicines and supplies from package, hospital will charge additional expenses according to actual usage and actual expenses
according to selling price within the package.

3.In case of patient who stay not over than 7 days and condition turn into severe condition, hospital will return amount according to the days left to the patient.

©1661

Once turn into severe condition, the hospital will instead charge as the actual usage according to the doctor's recommendation

First International Hospital to your door g e

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE




CoVid 19: Transportation & Operating cases

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE
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Brian Injuries and Diseases

KASEMRAD

INTERNATIONAL HOSPITAL
VIENTIANE

Brian tumor case
1st case brain surgery in hospital



Medical Evacuation

o Ground / Ambulance medical evacuation
Air evacuation

Domestic

International / Cross border

O
O
O
O

Train evacuation




Collaborate with Lao Skyways to arrange the carriers |
by Aircraft configuration AS350 or Cessna 208 B ¢ AseMRrAD

INTERNATIONAL HOSPITAL
VIENTIANE




= Evacuation by railway KASEMRAD
" Cross-border air evacuation

VIENTIANE
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WO r kfl OW fo r Admission & Referral Flow for Japanese Patients
Incoming Jp < Notify Patient’s Office / HR KAS E M RAD

Admission &
Referral Workflow i — Mabm

Y

Notify I
Notify

A4 ¥

Registration Kasemrad International Hospital,

|dentify by ID card, Vientiane KIHV

Passport, Insurance .

po _ Nurse Coordinator
card or referral letter |« Contact No 020-96 830 710
L Hot Line : 1661
Nurse Screening and
triage
OPD case Meet with doctor for
treatment
, : }
Discharge Observation or Admission International Referral/MEDEVAC needed
needed Details of criteria and Level / type of evacuation
Insurance Cashless l
Request for Approval
Notify
v

KIHV Cashier / Documents are needed
Patient’s
authorities

1. Receipt

2. Medical Certification

Not Approved

.

Notify back to patient
and Patient’'s Office/HR
Referral and Medical to seek out treatment

Evacuation Process option in Vientiane




Medical Air Evacuation Workflow

KASEMRAD

INTERNATIONAL HOSPITAL

VIENTIANE

Refer-in/out Air Evacuation Workflow

Attending doctor /

EMS In-charge Emergency Physician Insurance Company Air Carriers Destination Hospital
Incoming Patient “ i L Incoming Patient Draft the Flight Plan — Admission Flow

T

Collect and review
medical information

Approved
Evacuation

Referral Flow

Treatment
Plan

Review med
info.

Yi

Setting the Medical

Evacuation team r

A A
W

. Documentation
Edit GOP v Discharge - Invoice (Direct Billing
c Agreement)
onfirm Launch the Flight Plan - Medical certification
- Appointment card
- Medical record
Documentation <
- Fit to Fly certification Start the evacuation on
- TARMAC approval schedule Plan
document
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